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T he initial D isadvantaged Business Enterprise program  got its begin­
ning with less fanfare than that with the cu rren t program . T he initial 
provisions which provided specific requirem ents for the solicitation and 
utilization  of m inority  businesses in the highway construction  industry  
were im plem ented in early 1976. T he ID O H  was required  to review the 
affirm ative actions of the prim e con tractor to utilize M BEs on each re­
quest for subcontractor approval. U ntil the m inim um  requirem ents had 
been m et or an M BE selected to perform  the work, the request could 
not be approved. These requirem ents also caused the developm ent of the 
first M B E directory.
T his was updated  to its cu rren t status through  the procedures 
established in accordance with 49 C F R , Part 23, the Surface T ra n sp o r­
tation  Assistance Act of 1982 and subsequent am endm ents. D uring  this 
tim e the program  was changed to the D isadvantaged Business Enterprise 
p rogram  (D BE) and  the W o m en ’s Business Enterprise p rogram  was 
im plem ented.
A lthough we m ay not all agree on the philosophy or reasoning for 
the DBE program , it is ou r com bined responsibility to m ake it a success. 
T here have been m any accusations that the program  is not working, there 
are not enough DBEs to m eet the goal, that the DBEs are not doing the 
work or tha t we are creating  “ fro n t”  and “ sham ” organizations. W e 
are a ttem p ting  to create m ore program  creditability  through closer 
m onitoring from district and central office personnel. The prim ary respon­
sibility will lie with the d istrict EE O  officer and project eng ineer/super- 
visors because of their direct daily contact at the job  site. Infractions 
reported  by the d istrict will be com bined with inform ation gathered by 
the central office, to evaluate the eligibility of the DBE or W BE to p a r­
ticipate in the program . T hose who do not m eet or m ain tain  the a p ­
p ropria te  standards will have appropria te  actions taken against them .
T he  DBE and W BE program s can be a success, but it will take the 
efforts of all involved to accom plish the goal. T h us far we have been able 
to m eet the annual 10% DBE goal and it is our intention  to continue 
to m eet or surpass the established goals. W e have not been able to meet 
the vo lun tary  W BE goal of 3% , although we are very close.
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T he T itle VI program  has been in existence since 1965 w hen the 
first “ assurances”  were signed. A m ore formal program  was adopted 
in the early 1970’s. Since the inception of the program  it has been 
m isunderstood because of very vague and  lim ited instructions. For a 
num ber of years the ID O H  internal em ploym ent p rogram , which is ac­
tually T itle V II, was included as part of T itle V I. T h is gave m any peo­
ple a m isconception of what their responsibilities were under T itle  V I.
A lthough the total im plications of T itle V I are not curren tly  
understood, m any Title V I activities are being perform ed on a daily basis 
by the responsible ID O H  personnel. T hey  are not being perform ed 
because it is a T itle V I function but because they are part of the d iv i­
sional responsibilities.
C u rren tly  T itle V I policies and  procedures are being developed. In 
p reparing  for the im plem entation  of the updated  program , each ap ­
propria te  division w ithin the ID O H  has been requested to appoin t a T i­
tle V I designee. These designees will have the responsibility of coor­
dinating  the Title V I activities within their respective division and report­
ing these activities to the E E O  Office.
Prior to the im plem entation of the revised Title VI program , meetings 
will be held with each appropria te  division chief and T itle V I designee. 
These m eetings will be to discuss the proposed procedures and for all 
to gain an understand ing  of the T itle V I im plications w ithin the division 
and the appropria te  responsibilities.
In o rder for the E E O  Office to m onito r the T itle V I program , q u a r­
terly or sem i-annual reports will be required. These reports, together with 
periodic reviews will provide inform ation for evaluations and the rep o rt­
ing of program  accom plishm ents and  deficiencies to ID O H  executives 
and FH W A . It is anticipated  that with coordination  and cooperation  the 
T itle V I program  can become a success. I cannot do it w ithout you.
If there are any questions, feel free to contact me.
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